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What is Perfect Circle? PICK Jeecs

EVERARD

Tony Gee

Operating across the full range Perfect Circle combines

of sectors, as a collaborator we innovation with governance,
bring the market together to collaboration and excellence
offer simple, speedy access to the to deliver the broadest range
most extensive team of experts  services to the public sector with
in England, Wales and Northern  a procurement compliant, direct
Ireland. contracting model via SCAPE
Consultancy frameworks.

PERFECT
@ CIRCLE

We provide clients with a diverse,
integrated, and local team of
specialist suppliers, achieving

. Rider
value for money, efficiency and Levett
local economic impact.

jb

associates

Bucknall
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Resilience Deliverability Legacy

through an alliance of with a Commissioning creating and maximising
best in class global, national Gateway for Infrastructure opportunities for local people
and local consultants in an and Built Environment projects and businesses to deliver a
collaborative ecosystem which is simple single lasting and meaningful impact
contract, sole provider in the communities
direct award we serve

Built Environment and Infrastructure Consultancy for the public sector | perfectcircle.co.uk

A complete

consultancy solution

Through our strategic partnership of collaborative businesses and
extensive supply chain we advise and act on the complexities of
planning and managing real estate, or by designing sustainable
solutions for vital infrastructure, energy and environment
preservation, public service delivery or investment assets.

Whether it's professional advisory,
consultancy or technical design
services, we have the diversity,
scale and expertise to deliver on
every challenge our clients face.

With proven team capabilities,
strong relationships and trustec
partnerships, we provide an agile
resourcing approach to shape the

right team with you, for superior
outcomes and sustainable value.

With more than 35,000
professionals across multiple
disciplines, we have the depth
of technical resource to help you
realise the full potential of every
project.

000
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Client control

with transparency
and visibility

Measurable
time, quality
and cost

Benchmarked
value for money

Performance -
_ _ _ _ management Maximising
We recognise that the public sector continues to face intense and continuous Sdel_lvle\r/y Iof
; ; NG ; i OcClal vailue
pressure in meeting the needs of communities and economies mprovement PERFECT

with a landscape of competing demands for constrained CIRCLE
capital and revenue budgets, rising costs, staff shortages and
environmental targets. Adherence to procurement regulations,
whilst ensuring value for money, adds further challenges.

At Perfect Circle we understand the nuances of procurement risk Extensive
: : and local Procurement

and value management. We offer a fully compliant solution to supply chain compliant

support decision making, with procurement at pace, savings on

cost and quality in performance.

Fastest route _
to market Collaborative

Certainty, speed reduced risk
and efficiency partnership

| perfectcircle.co.uk A <
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What is SCAPE Consultancy?

A direct award framework, delivering
real value for local communities

Perfect Circle offers the most efficient procurement route
for clients via SCAPE, one of the UK's leading public sector
procurement authorities, and its direct award Consultancy
framework, which drives collaboration and efficiency, and

delivers time and cost savings.

Supporting you at every stage
Perfect Circle was appointed to

SCAPE Consultancy in January 2021
having previously delivered SCAPE's
Built Environment Consultancy Services
(BECS) framework since 2016. This
framework will run until January 2027.

SCAPE is a not for profit local
authority-owned entity, where all
surplus profit is reinvested in the public
sector. It is the only public sector

framework to have been recognised
as a Champion of the Construction
Leadership Council’'s Carbon Reduction
Code and is dedicated to creating
spaces, places and experiences that
leave a sustainable legacy within

the community. Since 2006, SCAPE
has accelerated over 12,000 projects
across the UK with their direct award
frameworks, property services and
innovative architectural designs.

www.scape.co.uk

Built Environment and Infrastructure Consultancy for the public sector | perfectcircle.co.uk

Contracting
Authority and Central
Purchasing Body

Drives public sector
efficiency in property,
construction and
infrastructure

C SCAPE

CONSULTANCY

Fully compliant
with PCR2015

A Local
Authority owned
and controlled
company

Lot 1
Built Environment
£350m

Lot 2

Infrastructure
£250m
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Integrated

and innovative
solutions for
clients across the
public sector

1. Homerton University Hospital

2. Northumberland Line
Redevelopment

3. Hengrove Park and
Hartcliffe Campus

4. Lower Thames Crossing

5. Elizabeth Garrett Anderson
Building (image © copyright
CPMG Architects)

6. Lyme Regis Flood Defence

7. Loughborough University
Science Enterprise Park

8. Local Authority Solar Farm 5. Education

Built Environment and Infrastructure Consultancy for the public sector | perfectcircle.co.uk ‘ ' ‘
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9. HMP Oakwood 11. Westminster Hall 15. Westfield Shopping Centre Landscape 16. Sellafield
10. Wildlife Discovery Centre 13. South Wales Police Learning and Development & Public Realm Design 17. Colchester Sports Hub

5m-mummmﬁﬂﬁﬂﬁlﬂiﬂ

Sl i

12. Aviation

15. Public Realm

Built Environment and Infrastructure Consultancy for the public sector | perfectcircle.co.uk
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What are the benefits of procuring
a project with Perfect Circle?

@ © 0 @G

Speed of appointment Ease of access Flexibility Single appointment Complete
saving time on procurement to industry leading experts. to form the team that you want. single process, single point procurement compliance.
and project commencement. of responsibility.

Certainty of value for money Governance and compliance Best practice, Integrated social value Depth of client
open market tendered rates, in framework management. of an established, framework adopting the National support and advice
benchmarked for value. and delivery partner. TOMs approach our network of regional leads.

| perfectcircle.co.uk A < >
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You're in good company

We are immensely proud of the success we have
achieved with SCAPE since 2016, and the strong
relationships we have forged with clients and
our network of supply chain partners.

©

Y,
3,000+ 924

commissions repeat

business

Built Environment and Infrastructure Consultancy for the public sector | perfectcircle.co.uk

Our public sector clients have benefited from significantly
reduced procurement time and savings for the public purse.
Together with SCAPE, we have delivered real value, ensuring
social, economic and environmental benefits sit at the heart of
every project — enabling clients to unlock true social value and
create a lasting legacy for their communities.

5
80

®
£135m

saving in
procurement
time

of social value
delivered

000
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ou're in good company
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Northamptonshire
Council

South

Council

W re Forest
UNIVERSITY
Dlstrlct Council

000

Staffordshire
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&
Working with 48
supply chain

Perfect Circle spend

68 £78%

il SME spend
engagement

100

cost
predictability
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Appointment jQu rney Accessing our services via SCAPE Consultancy

is simple, quick and efficient.
Follow these simple steps below.

0,

Step 1 Step 2 Step 3 Step 4

Complete a SCAPE Explore your service options Service Request Proposal Delivery Agreement signed

Access Agreement Discuss your requirements directly provided by Lead Partner and commission launch

This is a simple form that we with Perfect Circle, or with your This sets out the brief, scope Using the highly flexible NEC3 Term

can request on your behalf existing trusted Perfect Circle of services and fees. Service Contract and the NEC4 Professional
and which carries no cost Partner. Shape your service Services Contract (long or short form),

or commitment and can be delivery team with a Lead Partner the Delivery Agreement will set the

signed digitally via DocuSign. and Supply Chain Partners. commercial and technical parameters

of our appointment, in line with the
overarching Framework Agreement.

Built Environment and Infrastructure Consultancy for the public sector | perfectcircle.co.uk o e °
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A-Z List of services

Access Consultancy (DDA)
Acoustics & Vibration
Advanced Technology

Air Quality

Archaeology & Built Heritage
Architecture

Assessments & Surveys

Asset Management

BIM

BREEAM Assessment

Bridge Engineering

Building Physics

Building Services Design
Building Surveying

Business Change

Business Economics & Strategy
CAD & 3D Modelling

Capital Allowances/Tax Advice

Carbon Management (Net Zero
Advice)

Civil Engineering Design

Clean Room Design

Client Advisor Services

Climate Change Consultancy

Coastal Engineering & Management
Commercial Advisory & Management
Conceptual Design

Concession Advice

Condition Surveys & Testing
Construction Management
Contaminated Land Remediation
Contract Advice & Dispute Resolution

Contract Documentation

Cost Benefit Analysis

Cost Consultancy

Dam & Reservoir Design Consultancy
Demolition Advice

Design Management

Design Review

Detailed Design

Development Planning

Digital Media Design Services
Drainage Design

Due Diligence & Transaction Support
Ecology Assessments & Advice
Electrification (OLE & ETE)
Employers Agent

Energy Consultancy

Energy Strategies & In-Use
Assessment

Engineering Geomorphology

Environmental Auditing &
Management Systems

Environmental Due Diligence
Environmental Impact Assessments
Estimation & Audit

Expert Witness

Facade Engineering

Facilities Management

Feasibility Studies

FEED Studies

Financial & Economic Analysis

Fire Engineering & Strategy

Flood Risk Assessments, Forecasting &
Modelling

Gas Pipelines

Geo-environmental Services

Geotechnical Engineering

Grant Advice

Green & Open Spaces Auditing
Green Infrastructure

Ground Investigation

Health & Safety Consultancy
High Speed Rail

Highways Design

Human Factors

Hydraulic Modelling

Hydrology & Hydrogeology
Hydropower Design Consultancy
IT & Communications
Information Systems
Infrastructure & Project Finance
Infrastructure Asset Maintenance
Infrastructure Design & Development

Institutional Development & Technical
Assistance

Instrumentation, Control &
Automation

Intelligent Transport Systems
Interior Design & Space Planning
Landscape Architecture

LEED Assessment

Lighting Design

Litigation Support

Load Capacity Assessment

Local Highway Improvement &
Maintenance Management Systems

Masterplanning

Mechanical & Electrical Engineering
Metro & Light Rail

Mine Engineering & Design

Built Environment and Infrastructure Consultancy for the public sector | perfectcircle.co.uk

Mineral Resource & Reserve
Mirco-climate Modelling

Modern Methods off Construction
Network Management Services
Nuclear Decommissioning

Nuclear Power Design Consultancy
Operations & Maintenance Advice
Option Evaluation & Development
Owners Engineer

Part L Compliance

Party Wall Surveying

Pavement & Materials Engineering
Pedestrian Modelling

Permanent Way Design Consultancy
PFI Advice

Planning Services

Policy & Regulatory Advice

Port, Harbour & Marine Design
Consultancy

Preliminary Design

Principal Designer

Process Engineering

Project & Programme Management
Project Auditing

Public Consultation

Quality Systems Design &
Management

Refurbishment & Rehabilitation
Regeneration

Renewable Energy Design
Consultancy

Research Consultancy
Right of Light Consultancy

Risk Management

River Basin Management

Route Developments & Upgrades
SCADA Systems

Security Design Consultancy
Seismic Engineering

Signalling & Telecommunications
Site Selection

SKA Assessment

Smart Cities Consultancy

Social Impact Assessment

Social Regeneration & Engagement
Specialist Design & Build

Sports Development & Governance

Stakeholder Management &
Consultation

Station & Transport Interchange
Development

Statutory Obligations & Process
Advice

Steet Lighting Design

Strategic Environmental Assessment
Strategic Planning

Strategic Route Analysis

Strategy Development

Structural Engineering

Supply Chain Management
Surface Water Management Plans
Sustainable Design & Construction
Sustainable Development
Sustainable Policies

Sustainable Urban Design Systems
Technical Assistance

Technical Due Diligence

Technical Representative Services

14

Technical Review & Audit
Telemetry Systems

Thermal Modelling

Thermal Power Design Consultancy
Topographical Surveying
Tourism & Leisure Consultancy
Town & Country Planning
Trackbed Technology

Traffic Control & Management
Traffic Signal Design
Transmission & Distribution
Transport Assessments
Transport Design

Transport Planning

Travel Plans

Tunnelling & Underground
Urban Design

Utilities Searches & Design
Consultancy

Value Engineering & Management
Vertical Transport Consultancy
Visualisation & Real Time Services
Waste Planning

Waste Water Services

Water Cycle Studies

Water Resource Management
Water Supply & Treatment
Wayfinding

WELL Standard Consultancy &
Assessment

Whole Life Cost Modelling
Wind Energy Design Consultancy

Zero Carbon Design

000
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Working with
Perfect Circle

To find out more on how we can support NigelleeiEs
you, get in touch with Nigel McCarthy,
Development Director, or contact your
nearest Perfect Circle Regional Lead

CONTACT YOUR REGIONAL LEAD

E NigelMcCarthy@perfectcircle.co.uk
M 07826 083 166

ESSENTIALS
I||” PLUS A ISOQAR ISOQAR ISOQAR ISOQAR ISOQAR ° PerfeCt Cer|e SUIte' Halford House'
Constructionline v . Charles Street, Leicester, LE1 THA
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